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Get Your 
Motor 
Runningé

_________________________

CLIENT
Mackow Industries, 

Canada & U.S.A.

_________________________

MARKET SECTOR
Automotive

_________________________

SCOPE
Operations 

_________________________

CLIENT BACKGROUND
Mackow Industries specialise

in providing high quality

components and assemblies to

the automotive industry across

North America .

Founded in Winnipeg, Canada

in 1961, they now have several

fabrication and assembly

locations across Winnipeg and

Fargo in the USA.

_________________________

THE CHALLENGE

As Mackow Industries continued to grow, and expand

into the USA, the increasing load put pressure on their

existing systems, impacting their ability to provide the

service the market demanded .

Delivery performance suffered, WIP grew and managing

the shop floor was becoming increasingly challenging for

the management team .

The Mackow Industries Management Team wanted to

completely review their procurement, capacity

management and prioritisation systems to ensure their

deliver matched the high quality of their products .

Delivery Performance :

Å Due date performance : around 80% OTIF

Å WIP : 10 weeks

Å Average days late were too high

Project Objectives :

Å Improve delivery performance

Å Shrink lead -times

Å Add premium services
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THE APPROACH

The first step was to reduce the levels of WIP by

restricted the amount of time orders were on the

shop floor and reducing the level of items held in

stock .

This revealed that welding was the most heavily

loaded resource area and creating a bottleneck

for the whole system .

Exploit actions were taken to ensure better

output from this area, including full kitting in

front of the welding area, holding strategically

placed semi -finished goods buffers, more

resource cover, cross training to help flexibility .

This was then supported by following a simple

priority system and daily meetings that focussed

relentlessly on flow .

Á Drum -buffer rope

Á DBM for finished goods and semi -finished

goods

Á Exploit actions at the capacity constrained

resources

THE RESULTS

The amount of work in progress on the shop floor

dropped significantly . This made it much easier

to identify and track the top priority orders and

showed the management team exactly where the

work was being bottlenecked .

In addition, a simple priority system, coupled

with effective capacity management, enabled

Mackow to laser focus their interventions and

improvement programmes for maximum

impact .

Á Due date performance : 98.5%

Á WIP : 5 weeks ð50% reduction

WHAT DID THIS ACTUALLY

LOOK AND FEEL LIKE?

The chaos on the shop floor has reduced

dramatically and the work is flowing far more

smoothly now that the guys on the shop floor

know exactly what they should be working on at

any time .

In addition, they have helped contribute to the

project with their inputs into some focussed

interventions . This has led to a significant

increase in output without the need for

additional capital expenditure .

Mackow now has an easy to use, web based

system that enables them to clearly see what is

their highest priority work order across all their

sites from anywhere in the world, at any time .

Mackow Industries, Monthly On -time, In Full Delivery
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Find out what we can do 

for you by visiting 

www.meetwithJB.com

CONTACT DETAILS
JAMES BURWOOD_MANAGING DIRECTOR
JRBURWOOD@JAMESBURWOOD.COM
WWW.MEETWITHJB.COM

Next Steps


